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WE
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A
DIFFERENCE



United Way Delhi is an independent local not for-profit organisation affiliated to

the United Way Worldwide Family – one of the World’s Largest Leadership with

1800 affiliate chapters across 41 countries. United Way Delhi (UWD) since 2008,

is working actively to advance the ‘common good’ for the local community

through innovative interventions and partnerships. Our programs are based on

the ‘Life-Cycle approach’. The interventions range from enabling a child-friendly

classroom for an Anganwadi– going child to building toilets, to aiding schools

for improving the overall learning curve, and it doesn’t stop there! We address

the local issues by building youth leaders among the community, empower

women to take charge of their lives and families, initiate the conversation to

tackle larger problems of the environment! United Way Delhi is governed by a

volunteer board with representation from organizations including Corporate

Flyers, Amway India, Carlson Rezidor, Pratt & Whitney, UTC, Cargill India, KPMG,

Yes Bank, Flour Daniel India and PWC.

ABOUT UNITED WAY DELHI
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OUR STRATEGIES

OUR MISSION OUR VISION
Improving lives
by mobilizing
the caring
power of
communities to
advance for the
common good

Envisioning a nation
where all

individuals and
families achieve

their human
potential through

education, financial
stability and
healthy lives

INCLUDE INTEGRATE INNOVATE INTERVENE IMPACT INSPIRE

OUR
APPROACHES

OUR
APPROACHES
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WE

GIVE

WE
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WE
ADVOCATE

WE
VOLUNTEER

WE
VOLUNTEER

DESIGN

IMPLEMENT

MEASURE + IMPACT



United Way Delhi’s thematic domains are aligned with sustainable development goals
through systematic interventions at different levels. We believe in creating
synergies between the goals to contribute towards the objectives pertaining to the
outlines laid by United Nations. 



ESGESGESG
ENVIRONMENT SOCIAL GOVERNANCE

INTRODUCTION TO ESG INITIATIVE

Embrace positive change with UWD’s ESG initiative, making a lasting impact by promoting environmental, social, and
governance sustainability. Your support fuels a brighter future for communities and the planet. Plantations, waterbody
rejuvenation, solar electrifications etc. are done with good governance and inclusive approach towards communities for
sustainable future.

1. Environmental Sustainability:
Tree Plantation Initiatives: United Way Delhi initiates in tree plantation drives in urban and rural areas to promote green
cover.
Waste Management Programs: We engage in waste management, including recycling and waste reduction, to minimize the
environmental impact of waste disposal.
Clean Energy Promotion: United Way Delhi supports and advocates for the use of clean and renewable energy sources to
reduce carbon emissions. Solar projects etc.

2. Social Sustainability:
Education for All: UWD is committed to improving access to quality education, especially for underprivileged children, to
bridge social gaps.
Healthcare Initiatives: United Way Delhi runs healthcare programs that provide medical support to marginalized
communities, ensuring better health outcomes.
Women Empowerment: UWD believes in promotion of gender equality and women's empowerment through skill
development and entrepreneurship programs.

3. Governance Sustainability:
Transparency and Accountability: United Way Delhi maintains basic standards of governance, ensuring transparency in
financial transactions and decision-making processes.
Community Engagement: We involve local communities in the decision-making process and seek their input to ensure that
their needs and concerns are addressed effectively.
Advocacy for Policy Change: The organization actively advocates for policies and regulations that promote social equality,
environmental protection, and ethical practices.

United Way Delhi's commitment to ESG sustainability not only benefits the local community but also sets an example for
other organizations to follow. Our multifaceted approach addresses the interconnectedness of environmental, social,
and governance issues, creating a more sustainable and equitable future for Delhi NCR.



SACHIN GOLWALKAR
CHIEF EXECUTIVE OFFICER, 
UNITED WAY DELHI

MESSAGE
FROM THE
CEO

Dear Friends, 

The trajectory of United Way Delhi has been marked by
dynamic innovation, robust collaboration, and an
unwavering commitment to effect positive change in our
society. Our guiding principles, integral to our journey, have
ensured that we remain resolute in our mission to create an
inclusive and diverse environment where every individual
and voice is valued.

First and foremost, I extend my heartfelt gratitude to our
partners, donors, volunteers, and well-wishers for their
invaluable contributions to our shared mission of bringing
about positive and sustainable change in the lives of those
who need it most. Reflecting on the past year, we have
achieved significant milestones in furthering our mission.

Our collective efforts have left a lasting impact, providing
foundational learning, quality education, and early childcare
to children, delivering essential healthcare services and
infrastructure to remote communities and underserved
sections of society, and promoting livelihood generation
and financial security for women and youth. 

Additionally, we have been at the forefront of advocating for
environmental conservation and disaster risk mitigation, while
also addressing the economic recovery, education, and mental
well-being support needed in a society grappling with the
aftermath of the pandemic.

A crowning achievement from the past year was our role as the
NGO and philanthropic partner for the Vedanta Delhi Half
Marathon. This event saw (approx. number of runners)
individuals commit to running for a social cause, resulting in
(number of NGOs) raising a total of (total funds raised) towards
empowering change and transforming lives.

Emphasizing the collective impact we can make together, our
dedicated and passionate team of professionals is fuelled by a
renewed determination to innovate, collaborate, and advocate
for the evolving needs of the communities we support.

I extend my deepest gratitude to every member of our
organization for their unwavering commitment to realizing our
mission and vision, and transforming challenges into
opportunities. As I present our Annual Report for the year 2022–
23, I am filled with immense pride, recognizing this as an
opportunity to share our inspiring story.

Thank you to everyone who has been part of this remarkable
journey with us.



MESSAGE
FROM THE
BOARD

United Way Delhi is dedicated to engaging a multitude of
stakeholders, including communities, institutions,
governments, corporates, and non-profits, fostering collective
and unified action for sustainable development. The
successful execution of the Vedanta Delhi Half Marathon in
the previous year stands as a prime example of our
commitment to this objective.

Moving forward, we remain committed to playing a crucial
role in crafting success stories of growth and positive change
for those in need. Our dedicated and committed team
continues to work progressively, ensuring tangible outcomes
from our collective efforts. With the ongoing support of our
valued partners, donors, and volunteers, we aspire to realize
our shared vision at every step of our implementation.

Thank you for your continued partnership and unwavering
support.

Dear Partners, 

As we contemplate the events of the past year, our journey
unfolds as a testament to the unwavering dedication and
commitment of our team, showcasing the resilience of
United Way Day. In the face of the global pandemic, which
presented myriad challenges to our nation and its
communities, United Way Delhi emerged at the forefront of
the post-COVID era, responding with innovation and
prioritizing the safety and well-being of the communities
and beneficiaries we serve, all while steadfastly adhering
to our mission of enhancing lives for the common good.

Throughout the past year, our programs and initiatives
have touched the lives of countless individuals across
diverse communities, offering a beacon of hope during
times of adversity. From our proactive COVID Response
and Recovery interventions to the facilitation of essential
healthcare infrastructure and services in underserved
regions, United Way Delhi has also played a pivotal role in
raising awareness and dismantling the stigma surrounding
mental well-being. Recognizing the importance of mental
health advocacy, we strive to promote understanding,
reduce stigma, and encourage individuals to prioritize their
mental well-being. MS. RINA KAUSHAL

CHAIRPERSON
UNITED WAY DELHI
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EARLY
CHILDCARE &

FOUNDATIONAL
LEARNING

“The classroom looks incredibly beautiful after the Bala art. It will provide an
opportunity for them to discover and learn new things. The children are now very
happy, and so am I. I would like to thank United Way Delhi for illuminating the path to a
brighter future for my kids.”

Mrs. Manisha Hari Ram Bajgude, Rahul's Parent (Child's name changed in guidance of
UWD's Child Protection Policy)



NEEV - ENHANCING FOUNDATIONAL LEARNING POST COVID

The project NEEV recognizes the significance of preschool education based on development of foundation learning among
children belonging to the 0 - 6 years age group. It is a stage where they are to be introduced to new concepts, learn how to
establish social interaction with others and get used to being separated from parents. Addressing the same, NEEV
emphasizes on the implementation of high quality Early Childhood Care & Education (ECCE) through strengthening the
capacities of Anganwadis/Balwadis in facilitating proper care and fostering an environment intrinsic to quality educational,
emotional, physical and psychological growth for the children and all stakeholders involved. The Project, based in Delhi and
Pune, Maharashtra, has implemented the upgradation of Balwadi/ Anganwadi centres into child-friendly ECCE centres for
the provision of quality learning support to young children (0 – 6 years). Capacity building of Balwadi and Pre-School staffs
and parents, especially mothers were also facilitated for delivering proper care in a safe environment in both the schools
and homes for the children. Furthermore, multilingual development learning materials such as workbooks were developed,
and Building as Learning Aid (BALA) art was incorporated into the entire Balwadis infrastructures to enhance visual learning
among the children.

PRE - INTERVENTION POST - INTERVENTION

“UWD's kind efforts and unwavering support have made a remarkable difference in our student's learning journey. We are confident
that our educational experience will be greatly enhanced because of their dedication. Thank you for your invaluable contributions."

Ms. Babita Kambale, Principal
Appasaheb Jadhav School, Pune



EDUCATION &
YOUTH

SUCCESS
GROW TODAY, LEAD TOMORROW

“I'm Hussain, an 8th-grade student at RVHS. YRC has been a welcoming space
where I've made friends and focused on improving my school performance since
2020. I value the life skills sessions, especially empathy and problem-solving,
which have made me more understanding and considerate. YRC has broadened my
horizons by teaching me Telugu and computer skills. My aspiration is to become a
mechanical engineer, and I'm eager to pursue my learning journey at YRC.”
                                                                                                                               - Hussain



The Integrated Development through Innovative Approach (IDIA) program is aligned with United Way Delhi’s School Centered
Community Development (SCCD) program. The program envisages a school environment that is conducive to learning which
requires investments at multiple levels. Under the program, it is mandated to set up digital classrooms at 3 Government Middle
Schools in project locations to supplement teaching through digital support. Youth Resource Centres (YRCs) function as key
pillars to the program, ensuring as a platform with a safe environment for learning. Through remedial classes, life skills and
vocational trainings, digital and financial literacy, sports, arts and culture activities etc., the youth are engaged to freely enjoy,
experience, learn, explore, grow and discover potentials, capacities and confidence, enabling them to make choices for their
higher education, career paths and discover themselves. 

SCCD - SCHOOL AT THE CENTER OF LEARNING

The School Centered Community Development (SCCD) Program aims to provide quality education and create an enabling
environment for marginalized children, focusing on keeping the school at the center and involving the surrounding community to
bring holistic transformation. Initiated in November 2017 covering four government schools and one community in Delhi, the
program has expanded to three other locations in Hyderabad, Pune, and Bengaluru. The project emphasizes student-centric
interventions, community outreach, and stakeholder collaboration to create a supportive ecosystem for the development of
children and the community as a whole and aims to empower students as catalysts for change. 

The life cycle approach of the program consists of three components: early childhood care and development, enhanced learning
outcomes for students, and youth engagement as active citizens. The program covers 40 schools, 59 Anganwadi Centres, and 
4 Youth Resource Centres, impacting a total of 24,279 students/youth and involving 276 teachers

YOUTH RESOURCE CENTRE

IDIA - FROM EDUCATION TO IDEATION FOR SUCCESS

Youth Resource is a pivotal player in which revolves our mission around unleashing the latent capabilities of India’s youth. We tackle
this endeavor through a multifaceted approach encompassing Life Skills development, Social Initiatives, Mentoring programs,
Leadership Remediation, Academic support, and various other avenues. In essence, YRC is not merely a center; it's a catalyst for
change, a platform for India's youth to flourish, and a conduit through which they can contribute to their communities and beyond.



TINKERING LAB

A tinkering lab project supported by AMD INDIA Private
Limited was implemented in the Government Senior
Secondary School at Hazipur, Sohna, Gurugram (Haryana).   
It aimed to improve the conceptual and practical learning
of the students by organizing various classes related to
Tinkering Lab. The lab is equipped with state-of-the-art
Science & Tinkering models and equipment along with DIY
Kits to reach out to a maximum number of students in the
school. The focus is on conducting experiential learning
and introducing Artificial Intelligence (AI) and Robotics
concepts through trained mentors periodically. 

DIGITAL & SMART CLASSROOMS

A digital classroom project supported by AMD INDIA
Private Limited was implemented in two schools in Sohna
block in Gurugram district (Haryana). The program aimed
at strengthening the education system through promoting
STEM (Science, Technology, Engineering and
Mathematics) and experiential learning among students by
means of a canvassed STEM Education and Digital
Classroom. It also aimed to improve the conceptual and
practical learning of the students by organizing various
classes related to STEM education. 

Additionally, a smart classroom project was implemented
in four Government schools of Sahibabad, Ghaziabad
district (U.P). A smart classroom is an EdTech-upgraded
classroom that enhances the teaching and learning
process for both the teachers and the students by
inculcating usage of audio, video, animations, images,
multimedia etc. This increases the engagement factor and
leads to better-performing students. Approximately 2165
students would be benefitted through these smart class
classrooms.



FINANCIAL
STABILITY

EMPOWERING LIVES AND
INSTITUTING STABILITY

"I may have faced hardships, but with determination and the support of
SAMRIDDHI, I turned my dreams into reality. Today, I stand as a testament to
resilience and the power of self-belief." 
                                                                                                                              - Bimlesh



"I usually shied away from asking for help, fearing rejection.
United Way’s Project Sanriddhi  has taught me self - respect
and confidence.  Instead of shying away, I channeled my
energy into stitching and altering clothes. This created a loyal
customer base, and soon, word-of-mouth transformed into
my greatest publicity tool. As time flowed, curious girls
approached me for stitching lessons, gradually evolving into
my trainees. This not only boosted my income but also
offered me valuable assistance. With just one sewing
machine, I'd cut the fabric and pass it to them for stitching,
allowing me to manage other tasks simultaneously.

With both space and a devoted clientele, I capitalized on
clothing opportunities. Whenever stitching or alteration
requests came in, I sweetened the deal by offering a ready-
made piece at a more affordable rate than the market. By
keeping a mental tab on competitors' prices and selling my
product at a slightly lower cost, I implemented a strategy that
lured customers in and kept them coming back for more. My
life has changed completely since joining Samriddhi , and I
wish to support United Way Delhi to support more women
towards the path of re-discovering themselves and reaching a
point of financial independence and stability.” 
                                          
                                                            Gunjan, Project Samriddhi

THE ROAD TO FINANCIAL
STABILITY WITH 

UNITED WAY DELHI...



WE LEAD: CAPACITATING LIVELIHOODS FOR FINANCIAL STABILITY 

Program ‘WELead’ aimed at ensuring sustainable livelihood of women through engaging them in upskilling and strengthening for
entrepreneurship they aspire for and earn for meeting their needs. The project overall aims to:

Map aspiring women entrepreneurs and capacitate them in their journey towards establishing sustainable livelihoods 
Facilitate financial and digital literacy skills along with improvising knowledge for business development and management
among future women entrepreneurs 

SAMRIDDHI: PAVING THE WAY FOR WOMEN IN ENTREPRENEURSHIP 

Project Samriddhi, initiated in 2016, empowers women from poor households in Delhi's Kapashera community. It provides digital
financial and business knowledge, personalized leadership support, and helps women start and grow businesses. Over the five
years, Samriddhi has benefited 3560 women, enabling 181 aspiring women to start successful ventures and improve their
livelihoods.

JOVT - UNLOCKING POTENTIALS, BUILDING CARREERS

The Job Oriented Vocational Training program project aims to skill and train unemployed youth to provide them with livelihood
support through employability access in the healthcare sector. It implements healthcare/soft skills and employability training in
Vocational Centres across 13 states with the overall commitment to impart valuable skills to 6900 youth within a period of 2
years. Youth from low – income households were mobilized and targeted under this program to join the course for post – career
guidance and counselling sessions.

IRDP -  BUILDING STRONG AND RESILIENT COMMUNITIES

United Way of Delhi envisaged an integrated project approach titled as ‘Integrated Rural Development Project’ (IRDP)
incorporating COVID-19 response, rehabilitation of people affected by COVID-19, the need to adopt an integrated development
approach to improve the environmental conditions of people, health, and livelihood of the people impacted by COVID-19. The
project was implementated in 10 villages in the Sohna block of Gurugram district.  The key focus was to improve the
environmental and livelihood conditions of underprivileged sections of society. Supported by United Way Worldwide and Hitachi
India, the project enhanced and sharpened the skills of the people affected by COVID-19 to have livelihood opportunities, enabling
them to improve their standard of living. Moreover, the program also had a sharp focus to take on challenges for contending
pandemic and post pandemic situation. 

ENGAGEMENT &
INNOVATION

IMPLEMENTATION &
ACTION

GROWTH &
SUSTAINABILITY



Amidst the backdrop of responsibilities and challenges, Kitabo's life unfolded
like a story of relentless perseverance. Armed with only the most basic
education, she bore the weight of an ailing husband and two young children who
were not yet equipped to manage the complexities of family life. In a quest to
meet the most basic needs, Kitabo embarked on a journey of hardship. With a
husband earning daily wages, their income couldn't suffice for their children's
education. Acknowledging the need to augment their resources, Kitabo stepped
up to provide for her family. Armed with an old hand-sewing machine and
limited knowledge of blouse stitching, she set out on her path as a tailor.
However, the journey was far from smooth, with a significant portion of her
earnings earmarked for her husband's medical needs. This financial strain
forced her daughter to halt her education, while Kitabo rented a shop at a
monthly expense of Rs. 6000 to continue her business. 

Three years passed in this struggle, with Kitabo relying on the old sewing
machine for alterations and blouse stitching. Post Project Samriddhi’s arrival in
the community, a friend introduced her to Samriddhi's initiative of providing
sewing machines to women. Amid doubts and concerns, Kitabo's determination
led her to explore this opportunity. While uncertainties clouded her mind, she
couldn't deny the potential this opportunity held. The prospect of undergoing
better training and skill enhancement offered under Samriddhi fueled her
dreams, erasing her scepticism. As she embraced the training offered by
Samriddhi, she discovered new horizons. Designing Palazzo pants and
Petticoats became her newfound skill. Beyond stitching, Samriddhi's sessions
encompassed business growth, financial literacy, savings, and women's
empowerment. These learnings seeped into her life, fueling her business
expansion and aiding her in managing her finances.

Through the project, she received a new and advanced sewing machine which
elevated her skills and productivity, doubling her income. With regular and new
customers flowing in, she found herself in demand. This newfound success also
paved the way for her daughter's marriage, a dream she could realise through
dedicated savings and her husband's support. As she continued to juggle her
personal and professional life, she wove her aspirations into reality, owning a
plot and constructing a home in Najafgarh.

However, life's uncertainties didn't wane. Despite her achievements, her
husband's health remained a challenge. As his medical expenses surged, her
earnings dissipated. Yet, she pressed on, commuting from Najafgarh to
Kapashera during the lockdown, ensuring her family's needs were met. Through
her tireless dedication, her business became the family's sole breadwinner.
As her journey unfolds, Kitabo embraces determination and hard work as her
guiding stars. With a steadfast gaze on the future, she envisions a shop filled
with an array of fabrics, laces, and more. Her aspirations remain unbound, and
she voices her request for an additional interlock machine from Samriddhi. In
the tapestry of her life, Kitabo is a testament to how resilience and dedication
can weave a fabric of success even in the face of challenges unknown.

“The journey from difficulty to buy a sewing machine to owning a house has
truly been inspirational”.

LET’S HEAR KITABO’S STORY



GOOD HEALTH
& MENTAL

WELLBEING
CREATING A COMMUNITY FOR THE 

WELLBEING OF ALL

"My year-long project deepened my commitment to children's well-being and broadened my skills. It
was transformative, personally and professionally. I discovered new skills like Teacher Sensitization
and Targeted Circle Time and recognized the importance of mental health in underserved
communities. Much work remains for universal accessibility." 
                                                                                                   - Arushi Rakheja, Senior Psychologist, SMHI



LONG TERM RESILIENCE BUILDING

BUILDING RESPONSE, RECOVERY, REHABILITATION AND RE-BUILDING 
POST COVID

The Covid 19 Response, Recovery, Rehabilitation and Re-Building
Program provides quality of health services including mental health
services for economically disadvantaged populations through
accessible and affordable facilities in the community. Based on the
outcomes of community health assessment activities and
community health improvement processes, a comprehensive
community health improvement plan was a long-term, systematic
attempt to address public health issues. With support from
Macarthur Foundation, United Way Delhi team aided in providing
multiple facilities to communities, such as: 

Critical Pulmonary Care Support & Public Health Awareness
Media Development 
Covid Cold Chain Support & Health on wheels (Swasthya
Vaahini)
Enhancing the capacities of grass-root healthcare centres in
post-covid health systems and management 
Access to quality mental health support (especially in the post-
COVID scenario) for underserved communities



A UNITED FIGHT TO STOP TB

United Way Delhi is taking proactive steps to raise awareness about tuberculosis (TB) and its prevention in the National Institute
of Tuberculosis & Respiratory Diseases (NITRD) dispensaries located in Jaunapur and Mehrauli. Through the interventions of
health check-up camp with the support from NITRD medical staff, wall art, awareness materials, technical app etc. the project
takes on a comprehensive approach in uniting for the prevention of TB. 

SVASTI – A MENTAL WELLBEING INITIATIVE OF UNITED WAY DELHI: FACILITATING
WELL BEING FOR ALL 

Committed to promoting mental wellbeing, fostering a supportive and inclusive environment and advocating equitable access to
high quality mental wellbeing awareness to all, SVASTI, an initiative by United Way Delhi, focuses on three sections:

- The School Mental Health Initiative (SMHI)
- Community Mental Health Initiative (CMHI)
- National Consultation on Mental Health 

PRIORITISING WELL BEING IN SCHOOLS

The School Mental Health Initiative (SMHI) was conceptualized with the focus on providing mental health services
encompassing preventive and primitive measures for students from Grades 6th to 12th, whilst also simultaneously engaging
with the well-being of teaching staff. The project aims to recognize student’s emotions and feelings and support them to
express them in a healthy manner. Through the newly introduction of a mobile health van, the project further envisions to
connect students needing help to specialized mental healthcare centres as well as sensitize school teachers and staff to
identify and address mental well-being with the students. 

PRIOTISING WELL BEING IN THE COMMUNITY 

The goal behind the Community Mental Health Initiative (CMHI) is to create a replicable model for facilitating to and expanding
mental wellbeing services for women belonging to marginalized and underserved sections of society. 



A National Consultation on Charting a Roadmap for post covid Mental Health Services IN INDIA

SVASTI
The National Consultation served as a platform for ongoing discussions and endeavors to address the ever-evolving
challenges in mental well-being. With time, SVASTI envisions to evolve into a bi-annual deliberation, gathering
experts and stakeholders to explore emerging issues and sustain progress in the realm of mental well-being. By
embracing collaborative efforts, continuous dialogue, and evolving strategies, the nation endeavors to create a
brighter future where mental well-being is accorded the attention, care, and resources it deserves. 

The consultation sought to delve into two key areas of concern: understanding the social and mental vulnerabilities
faced by women, youth, the elderly, and children, and improving mental health issues within the workplace, with a
specific focus on unorganized sector workers. India, a country confronted with the daunting challenges posed by
mental health disorders, has embarked on innovative initiatives to address this pressing issue. One noteworthy
endeavor is the National Mental Health Program, launched in 1982. At its core, this program employs a decentralized
approach to mental well-being service delivery, primarily through the District Mental Wellbeing Program established
in 1996.

To enhance the overall accessibility and affordability of mental well-being services and foster well-being, the Unified
Working Group on Mental Health and Development (UWD) organized a collaborative one-day consultation. This
event, conducted in partnership with the Principal Scientific Advisor to the Government of India (PSA) and the
National Institute of Mental Health and Neurosciences (NIMHANS), brought together a diverse panel of experts from
government agencies, civil society organizations, and industry.



BUILDING
GREEN &

SUSTAINABLE
COMMUNITIES

“With the installation of the 5kw solar panels in our school, it has
benefitted not only the students but also us educators in enriching
their knowledge in STEM and environment sustainability.”                                                         

              - Teacher, Government Vidyalaya, Lohsihghani Village, Sohna



CLEANER AIR, GREENER GURUGRAM : 
UNITED FOR AIR 

The ‘United for Air’ campaign commenced in the year 2018 with the vision to engage citizens of
Gurugram through awareness on the current air quality in order to generate impactful environment
consciousness for clean air and greener Gurugram. The campaign engages with the public through
various community engagement activities and events aligned with its vision at venues such as
Schools, Colleges, Resident Welfare Associations (RWAs), Government, Corporate offices etc. .   It
focuses on reporting the air quality in Gurugram by means of a mobile application, a dedicated
website and on-road LED panels, which display real time PM2.5 & PM10 levels of selected
localities in Gurugram city. Social media handles like Facebook, Twitter & Instagram connect with
the audience on larger platforms.

CONNECTING COMMUNITIES TO SUSTAINABILITY

CYCLOTHON TO STAND UNITED FOR AIR 
Cycling is a sport that not only keeps people healthy and motivated but is also an eco-friendly way
to commute. The UFA cyclothon covered a distance of 6 kilometers from Saini Khera Point to Tau
Devi Lal Biodiversity Park, Gurugram, Haryana. Citizens ranging from different age - groups, from
across the entire Delhi NCR region participated in the event, thus strengthening the event’s
objective towards sensitizing today’s generation to partake in our mission for standing United as
one striving to have cleaner and healthier air for all.

More than 450+ cyclists contributed towards 225 + percent reduction in carbon emissions on 25th
February, 2023. The route for the cyclothon was well aligned with Air Monitors displaying real-time
PM 2.5 and PM 10 status of air quality. 

Connecting communities to sustainability is an ongoing process that requires collaboration,
education, and a commitment to long-term environmental and social well-being. Sustainability
involves meeting the needs of the present without compromising the ability of future generations
to meet their own needs. By working together and taking meaningful actions, communities can play
a significant role in building a more sustainable future. United for Air promotes sustainability
education in schools and communities to raise awareness about environmental issues, climate
change, and sustainable practices and organizes workshops, seminars, and information
campaigns to educate community members about sustainable living.



OUR ENVIRONMENT, OUR RESPONSIBILITY 

IGBC GREEN YOUR SCHOOL – A GREEN VISION FOR A SUSTAINABLE TOMORROW

The IGBC Green Your School is an annual program open to schools across India where the various and diverse schools are
encouraged to discover and come up with innovative as well as sustainable ideas for improving and converting their existing
school ground into an Environment Compatible Campus, a.k.a., Green School Campus.  This program helps in the reduction of
the carbon footprint generation of the schools, along with educating the students, the nation’s future generation, on eco-friendly
practices for protecting and caring for their environment and green surroundings. 

TIDY TRAILS: THINK GREEN, GO GREEN

Tidy Tails a UWD Flagship aims at effective management of post - consumer plastic waste. This initiative has been launched in
Mathura and Vrindavan to encourage people to keep their local environment clean and foster 'tidiness', thereby setting good
examples and inspiring other communities to follow. Waste segregation bins are installed at the shops and establishments. A
dedicated van goes around the shop stretches in the city to collect the plastic. Community awareness and sensitization events
are also held on regular basis to build the capacity of citizens as Tidy trails ambassadors.

SOLAR ELECTRIFICATION IN 20 PUBLIC SCHOOLS

United Way Delhi’s School Support Program works on various components associated to enhance the overall environment of
learning within a school campus. It aims at creating an enabling ecosystem for the children in their schools and offers the most
suitable environment in terms of infrastructure and other facilities necessary for arriving at a child’s proper physical and
emotional wellbeing and development. PNBHFL Shifting to alternative sources of energy being the key to a sustainable
tomorrow, United Way Delhi's solar electrification program is committed to the cause. Under the program, solar electrification
including solar panels, wiring and other related equipment were installed at 20 government schools 4 Anganwadi Centres. The
Schools were equipped 20KW Hybrid PV Solar Power Set – Up and the Anganwadis were equipped with 5KW Set – Up. 

SOLAR PANEL INSTALLATION IN SCHOOL

Under the initiative of UWD’s School Support Program, with support from AMD, the campus of a Government school is equipped
with a 5Kw Hybrid PV Solar Power Setup. This would serve as a backup power source in times of load shedding and replace the
utilization of conventional electricity for the operation of facilities dependent majorly on electricity, such as smart classroom,
computer & STEM lab etc. This will also implement a sustainable and productive environment for the children to acquire more
knowledge and insight on solar energy as a resource towards a green and eco – friendly future. 



“WE AIM TO
ENCOURAGE
ENVIRONMENT
AMBASSODORS FOR
TAKING UP ACTIONS
TOWARDS REDUCING
THEIR CARBON
FOOTPRINT.”



5,00,000 + people impacted 



DISASTER 
RESPONSE,

MITIGATION &
PREPAREDNESS



DISASTER RESPONSE - SAFE DRIVING AND RIDING TRAINING PROGRAM

Delhi has the highest number of fatal accidents among all cities across the country, with five deaths per day. The share of
fatal road accidents has increased phenomenally as Indian cities are giving more importance to high-speed roads for
vehicles – and not to ensuring (Safe Driving) safe access for all. Violation of rules - signal jumps, drunken driving and
over-speeding is also rampant in the city. As per the statistics compiled by the Research Wing of the Ministry of Road
Transport and Highways in its report titled ‘Road Accidents in India 2022’, Delhi had the highest number of deaths due to
road accidents that counting up to 2,300. 

With the purpose to address the issue, the project named ‘Four Wheels, One Life’ was implemented in Delhi NCR with the
support from United Way of Mumbai and it targeted to 18+ College goers and RTO license applicants. Awareness
regarding Road safety for the driver licensing and training improved the competence and capability of drivers. Promotion
of public safety by imparting road safety training among college youth and learning license applicants in Delhi were also
relevant beneficiaries under the program. 

“FOUR WHEELS ONE LIFE”



COVID RESPONSE
SHORT TERM  RESILIENCE BUILDING POST COVID

SUPPORT TO TRAFFIC FORCES

United Way Delhi and 3M teamed up to provide 150,000
Disposable Particulate Respirators to the Traffic Department
in Gurugram as part of their ongoing efforts to support
frontline workers amidst the rising pollution levels and
deteriorating air quality in the region. This alliance aims at
aiding the personnel on-duty function better with lesser
respiratory risks. The provision of respiratory masks
significantly contributed towards the safety and protection of
the personnel in the frontline forces as while on the field,
they are in vulnerable environment exposed to harmful
particulate matter. This initiative underscores 3M's
commitment to public health and safety and United Way
Delhi's efforts to support the community in these challenging
times. 

In continuation of UWDs ongoing efforts for building post-
Covid resilience in communities, we joined hands with
Synchrony to support the capacity building of Diagnostic
Services at Indira Gandhi Hospital, Dwarka, New Delhi. An
advanced high-frequency 500mA X-ray machine along with a
digital CR System and a Spirometry machine were installed at
the Radiology and Pulmonary departments respectively. The
machines, free of cost to use, will support the medical
infrastructure of the hospital post covid, primarily for poor
and underserved sections of society. More than 1500 OPD
patients are diagnosed and overall 3000+ individuals are
benefited from the machines per month. 

CAPACITATING HOSPITAL 
INFRASTRUCTURE

1,50,000+ 
individuals
impacted

3,000+ 
individuals

impacted per
month



VEDANTA DELHI HALF MARATHON
2022

The Vedanta Delhi Half Marathon brings together civil society and inspires the community to make a difference by supporting NGOs
and several causes. United Way Delhi, with more than 50 not-for-profit organizations and 100+ individual fundraisers, raised funds
and awareness for early childhood development, education & youth, health & well-being, livelihood & financial stability, gender
diversity & inclusion, environment & biodiversity, disaster response and more.

The pandemic has led to a concrete realization of having renewed compassion towards society. United Way Delhi, the official
philanthropy partner of the Vedanta Delhi Half Marathon 2022, affirmed and stood for compassion towards the community. "Each
Step Counts" was the motto last year! As the city ran, a group of first-generation learners had access to quality education, girl
students from socio-economically marginalized sections of the community gained access to pursuing sports as their career, more
youth acquired skills, there were more shelter homes for animals, toddlers were supported in battling cancer, students and youth
had access to mental health. For many, it brought hope, joy, and happiness.

EACH STEP COUNTS #INSPIRECHANGE



1.6 Cr funds raised 

Uday Rai Nanda
Funds Raised: 1,82,101 Supporting: Udayan Care

"I am Uday, a class IX student studying at Amity International school, Pushp Vihar. I love listening to music and am extremely fond of
animals. I also like playing football and gaming I have been inspired by my cousins raising funds for various causes they believe in. I always
thought as a child that I would raise money for animal welfare. However, I have become aware of the importance of education and how we
can build a better society. would like to do my bit by raising funds for the lesser fortunate. I believe that every single rupee contributed to this
cause counts. I am extremely inspired by the slogan "Beti Bachao Beti Padhao". My school runs the girl child education classes for the under-
privileged girls, in the evening after my school finishes, I always admired that and wanted to do something from my side to help in this cause.
I got my chance this year by running in the upcoming Vedanta Delhi Half-Marathon and raising Charity Funds for this cause-Girl Child
Education through this run. I pledge to support Udayan care. Your support can keep girls in school and complete their graduation through the
Udayan Shalini Fellowship Program, Young girls transform into educated, empowered, and confident Shalinis (dignified women). Since 2002,
the program has impacted over 11,000 girls in 15 states of India. Your support will enable us t  bring many more deserving girls in the
program. Please donate to educate young girls. I believe that every single rupee contributed to this Cause counts in a short span of 20 days
has managed to support the cause which will impact the supporting community.”

VDHM STORY OF #INSPIRECHANGE2022



STORIES
FROM
THE

COMMUNITY



“Transforming Education Inside and Outside the Classroom”

Kumari Chandni, a 32-year-old single mother, found herself in a dire situation when her husband abandoned her and their two
children in Delhi with nothing but a few clothes. However, her life took a turn for the better when two women associated with
the Samriddhi Project of United Way Delhi came to her rescue. These women provided Chandni and her children with food
and shelter, offering a glimmer of hope in an otherwise bleak situation. With limited skills and facing numerous rejections,
Chandni began stitching clothes for her neighbors. Through word of mouth, she started to receive a few orders each day,
though the income was barely enough to make ends meet. Her breakthrough came when she learned about the 'Samriddhi
Project' from a woman she referred to as her "angel." Kapashera, a hub for apparel and manufacturing, became Chandni's
opportunity to thrive. She joined the Samriddhi Project as a beneficiary and received training in business development,
management, and financial literacy. Starting with a traditional sewing machine, she gradually incorporated modern,
technology-enabled equipment, significantly boosting her productivity. Today, Chandni owns a successful boutique, has hired
an assistant, and received financial support from the Samriddhi Project. Her monthly income has grown from 3,000 to 15,000
and even more during festival and wedding seasons. She now uses online platforms like Paytm, Phonepe, and Google Pay to
manage orders and payments, and her clients are satisfied with her work. Chandni's story is a testament to her resilience and
the transformative power of the Samriddhi Project, which helped her rise from adversity to success.

"From Struggle to Success: Chandni's Journey"

Ms. Pooja, a dedicated teacher at Aya Nagar Girls School, is a true education enthusiast. She is not just someone who imparts knowledge;
she is a teacher who deeply cares about her students' learning journey. Her commitment to their success is unwavering.
What sets Ms. Pooja apart is her keen observation of her students. She doesn't merely go through the motions of teaching; she pays close
attention to each student, ensuring they grasp the concepts. She encourages peer learning, fostering an environment where students can
learn from each other. Her devotion to her students' well-being extends beyond the classroom. She wants to make sure they are not just
learning but excelling in their studies. Recognizing her remarkable teaching skills, someone suggested that she share her expertise with a
broader audience. Ms. Pooja embraced this idea and decided to start her own education YouTube channel, which she named "The Tech
Schooling." This channel has become a beacon of knowledge for countless learners. Through her videos, she has touched the lives of many,
helping them excel in their education.

Ms. Pooja's primary focus has always been on enhancing the quality of education within her classroom and school. Her dedication to her
students is commendable. However, what makes her truly exceptional is her willingness to go the extra mile. She saw the potential to make
a difference in the lives of students beyond the confines of her school, and she seized that opportunity with her YouTube channel.
"The Tech Schooling" isn't just about academic lessons; it's a testament to Ms. Pooja's passion for education. It's a platform where she
shares her knowledge and wisdom, empowering learners far and wide. Her genuine desire to make a positive impact on the educational
journey of her students is evident in every video she creates.
In a world where teachers play a pivotal role in shaping the future, Ms. Pooja stands out as an exemplar of dedication, care, and a profound
commitment to education. Her story is a testament to the fact that great teachers don't just teach; they inspire, nurture, and uplift the minds
of their students, both in the classroom and beyond.
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FROM OUR UWD TEAM

FROM GOVERNMENT OFFICIAL

“When I first joined United Way Delhi, I was eager to channel my enthusiasm for environmental issues into actionable projects that
would benefit our local community. The journey has been both challenging and rewarding, and I'm proud of the milestones we've
achieved together. One of our most significant achievements during my tenure has been the successful implementation of the
"Solar Electrification in 20 Govt Schools". Through collaborative efforts with the team, Donor partner, and local government, we've
managed to install 20 Solar panels in 20 Schools, and educate communities on sustainable living practices.  Looking ahead, my
vision for United Way Delhi's environment & health programs is to continue expanding our reach and impact. I believe in the power
of education, advocacy, and grassroots initiatives to drive lasting change. I envision collaborating with schools, universities, and
local businesses to create a network of environmental champions who can lead sustainable initiatives in their respective
communities. Together, we can work towards a greener, cleaner, and more resilient Delhi.”

Ms. Zoya Khan, Project Coordinator -
Environment & Heath Programs 

I have worked with United Way Delhi since 2010. I always had a passion to take learning to the doorstep of students – making
education simple, easy and accessible for all. Through the STEM learning initiative, we have imparted several ways and methods
for introducing the subjects of science and maths easier and fun learning concepts for the children, especially for the students at
Government schools. My journey in seeing the progress of this initiative, students and the organization over the past years has
been one of profound growth, innovation where in every step a horizon of new learning has been discovered. With United Way
Delhi, I wish to contribute further more for the development of STEM education for the students in different communities and equip
them with skills to reach new heights.” Mr. Uma Shankar Sharma, Senior Facilitator,

STEM Education  

An initiative like SMHI is borne out of emotions, and a depth of care for adolescents, especially from low-resource backgrounds.
While we take pride in the design of the programme and are constantly striving towards its refinement, our drive to lead this
initiative cannot be devoid of these emotions. I am happy to share that our implementing partner, United Way Delhi shares the
same trust, values and guiding principles to lead the start of a movement----of normalizing the idea of mental health and access to
care for all children in Delhi and beyond. It has been a pleasure working with UWD on SMHI. Their strong sense of commitment
towards this programme, followed by their robust involvement with all key stakeholders and a thoughtful awareness of constant
innovation has been deeply inspiring. We hope to sustain this relationship and grow together in what looks like a roadmap to
meaningful social change"

Minister of Urban Development & Health,
Government of NCT, Delhi

“It’s been an absolute pleasure working with the United Way Delhi (“UWD”) team in the capacity of an advisor (especially in the area
of fund raising) – the passion towards their work is palpable.    The thinking of the team is strategic and they are venturing out in all
the futuristic thematic areas of development.   Being the philanthropy partner for the Vedanta Delhi Half Marathon has been a
feather in their cap and will give the requisite return on investment in the long term.  Wishing the talented staff at UWD another year
of passion and fulfilment.”

FROM CORPORATE PARTNER

Rohit Bahadur, Grant Thornton Bharat LLP 



FOUNDATIONAL LEARNING
FOR EARLY CHILDCARE
-2202 pre-schoolers underwent growth monitoring and were
weighted for age
-9% rise in enrolment of children in Anganwadi/Preschool
due to effective implementation of UWD’s foundational
learning programs
-73 % of children exhibiting positive results on development
milestones (such as Fine and Gross Motor Skills, Socio-
Cognitive, Physical Development)  
-128 Anganwadis/preschools catering to 5610 children were
covered 
-86% Anganwadi Workers enhanced their understanding
regarding their roles and responsibilities

EDUCATION & YOUTH SUCCESS
-149 students successfully designed Science & Maths
models 
-82% schools’ teachers took innovative initiative through
sharpening the skill of students on science models, TLM
development at their own
-1571 school students who were served received STEM
education
-71% school teachers showed enhanced competency to use
digital classroom
-Strengthening subjected related performance of school
students: 
·Math-16%
·English-25%
·Science-25%
·Overall shift-22%
-SMC worked effectively and resolved 60% issues at the
school level
-252 youths working as young community leaders/mentors
through constant capacity building and motivation by the
project to serve for the social cause
-228 mentors engaged in providing guidance/mentorship to
their juniors
-1080 youths received training on soft skills
-1761 youths enrolled for remedial education

DISASTER RESPONSE
- 305 driving license applicants received orientation on safe
driving and riding issues.
- 317 college students received orientation on safe driving
and riding issues

FINANCIAL STABILITY

-540 women served who received training in financial and
digital literacy
-3450 of persons served who received job skills training
-2789 trained youths placed in healthcare sector
-46 SHGs are functional
-43% of women initiated interlending within the SHG group to
initiate business enterprise
Training of Women=IRDP-114, WE Leads-321+Samriddhi-
105=540
Number of SHGs (Samriddhi-25+WE Leads-7+IRDP-14) =46
Inter lending=10 SHGs (Samriddhi)+10 SHGs (IRDP)=20

GOOD HEALTH & WELLBEING
-20562 school students participated in the classroom life
skill sessions (mental health & well-being)
-Referral of 116 school students to the mobile mental health
unit (MMHU)
-340 individuals participated in the health check-up camps
for TB.
-2774 individuals underwent screening to determine their
health status
-Awareness of 2095 community members on different health
issues (Non communicable/communicable disease)
-Capacity building of 220 health professionals on mental
health well-being
-Awareness session with 3803 community members on
mental health well-being

ENVIRONMENT 
-5,85,000 of community members reached out with real-time
monitoring of AQI levels, through the LED Display Monitors
in Gurugram area
-272 schools across India developed and submitted the
ideas to convert their existing infrastructure to a green one
-25.6 tons of plastic waste repurposed and reused in the
value chain through mobilization of community members of
solid waste management
-More than 6,20,000 Individuals engaged through positive
behaviour change towards environmental sustainability
-20 government schools that have 5Kw hybrid photovoltaic
solar power installed would inspired 5665 students to
pursue careers in STEM, digital applications, and tinkering
labs.
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UNITED WAY DELHI IN SOCIAL MEDIA



PARTNERSHIPS

OUR NGO PARTNERS

OUR CORPORATE PARTNERS

CONNECTING FOR SOCIAL CHANGE 



Delhi Police- South Delhi

Directorate of Education, Delhi

District Disaster Management Authority

District Magistrate Office South East, South, Southwest, Northeast East Delhi Central Delhi 

Education BSA (Basic Sikhsha Adhikari), Ghaziabad

Education Department, Gurugram

Gurugram Metropolitan Development Authority, Education Department

Gurugram Police

Haryana State Corporate Social Responsibility Trust

Health Department, Ghaziabad

Health Department, GB Nagar

Health Department, Gurugram

Health Department, Nuh Mewat

Health Department, Sonipat

Health Department, Nainital

Health Department, Faridabad

Integrated Child Development Services (ICDS), Women & Child Development (WCD), Gurugram

Integrated Child Development Services (ICDS), Women & Child Development (WCD), UP

Municipal Corporation, Ghaziabad

Municipal Corporation, Gurugram

Municipal Corporation of Delhi, Education Department, South Delhi

Nagar Nigam Mathura Vrindavan

Traffic Police, Delhi

Traffic Police, Faridabad

Traffic Police, Ghaziabad

Traffic Police, Gurugram

Traffic Police, Pune

OUR GOVERNMENT PARTNERS



UWI & UWW NETWORK



SHG – Self Help Group  

SDGs – Self-Development Goals 

FLW- Frontline workers 

CSR – Corporate social responsibility  

PHC – Public Healthcare Centre 

NGO – Non-Governmental organization  

ESG – Environment, Social and Governance  

ECCD – Early Childhood Care and Development  

IDIA – Integrated development through Innovative Approach 

SCCD – School Centered Community Development 

UFA – United for Air 

IGBC – Indian Green Building Council  

SMHI – School Mental Health Initiatives 

NITRD - National Institute of Tuberculosis & Respiratory Diseases 

TB- Tuberculosis 

NIMHANS - National Institute of Mental Health and Neurosciences 

PSA - Principal Scientific Advisor 

YRC - Youth Resource Centre 

ECCE - Early Childhood Care & Education  

BALA - Building as Learning Aid 

IRDP – Integrated Rural Development Program 

TLM – Teacher Learning Material  

MCD – Municipal Corporation of Delhi 

CRPs - Cluster Resource Persons  

PTMs – Parents Teacher Meetings 

BVS – Bal Vikas Samiti 

WCD – Women and Child Development 

DOE – Department of Education  

TOC – Theory of Change 

SDP – School Development Plan 

RWA – Residents Welfare Association 

DHBVN – Dakshin Haryana Bijli Vitran Nigam

GLOSSARY



Balance Sheet
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LIVE UNITED


